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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Physical Therapist Assistant 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Amanda Johnston 

Manager: Tina Recalde 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

According to the Mesa Dashboards, in Fall 2020 and Spring 2021, LatinX student success 

rate in the PTA program courses is 89.5% demonstrating and equity gap of 5.5%. Also, 

multi-ethnicity/other student success rate in the PTA program courses is 80.6% 

demonstrating an equity gap of 13.3%. 

The Mesa Dashboards also reflect the following information as a result of transitioning to an 

online modality of hybrid or online (synchronous or asynchronous) instruction: 

 Fall 2020 course success rate for DSPS recipients 0.74 compared to other semesters 

which was 0.9 or higher in other semesters. 

 Spring 2020 course suucess rate for LatinX students was 0.62 compared to 0.81 or 

higher in other semesters. 

The transition to an online modality created a challenge for PTA students. The data 

mentioned above reflects evidence of negative changes that may be contributed to the 

following items: decreased face-to-face lab instruction, decreased frequency of open lab 

time for skill acquisition, decreased access to interactions with professors in a face-to-face 

environment and no embedded tutor in the first year course PHYR 230. In addition, 

feedback provided by clinical instructors at site visits and surveys included that students 

required 1-2 weeks to increase confidence related to communication with patients and staff as well as 

confidence in clinical decision making and manual interventions compared to previous cohorts. 

The transition to the online modality also provided a positive changes within the program. 

The online format allowed students access to pre-recorded lectures that they can view at a 

time that is convientient for their learning. While no data directly reflects this positive 

change, numerous students have communicated with the program director and faculty that 

the flexibility of learning time has allowed them to work and that they would not have been 

able to complete the program if it were not delivered in the online format. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  



A change in the PTA program prerequisites was implemented and will begin in the 2022 

application cycle. The change will contine and be evaluated over the next 2-4 years to 

determine its effectivness in preparing students for successful program completion. 

Another change was the utilization of an embedded Tutor in PHYR 230. The course was not 

selected for an embedded tutor in Fall 2021 however we will continue to request an 

embedded tutor each Fall semester for PHYR 230 to increase student access to resources to 

improve their success in the course. With COVID restrictions lessening, an embedded tutor 

that can participate in the face-to-face lab component of PHYR 230 would be ideal. 

Improvements needs to be make in access to open lab time. Since last program review 

cycle, the COVID-19 pandemic decreased availability of open lab thus decreasing student 

access to large equipment in the lab to aid in successful practice and skill acquisition of 

therapy interventions. With lessening restrictions related to in-person class time, planned 

open lab can return to pre-pandemic duration to provide students access to large equipment 

and feed to improve learning. This will allow students who would benefit from increased 

time with the instructor practicing skills an equal opportunity to meet learning 

requirements. 

The PTA program has also offered a Clinical Instrictor Certification Course for 10 of our 

clinical instructors. This opportunity provides our clinical partners an opportunity to learn 

how to best work with students to support them throughout their rotation. The PTA program 

would like to continue to offer a Clinical Instructor Certification Course one time a year to 

support our Clinical instructors and provide them a learning opportunity to support our 

students successful completion through the program. This will also support the increased 

need for clinical sites as we return to our cohort size of 30 students thus requireing a larger 

number of clinical sites/instructors. 

The PTA program has also increased it’s use of technology throughout the curriculum. There 

are three specific program which are used within the lecture and lab courses including 

PhysioU, ICE Videos and Complete Anatomy. Each of these programs is used at no 

additional cost to the students through the HERF funding source. We would like to continue 

to offer PhysioU to provide video resources for students and increased simulation 

assignments within lecture courses to improve critical thinking and preparedness for lab, 

clinical rotations and employment. Specifically Neuro simulation in SP22 semester PHYR 

260, ROM/MMT Simulations in PHYR 250 in SP22 semester, Ortho simulations in FA22 PHYR 

275, Patient cases in SU22 PHYR 263, modality simlulations in FA22 PHYR 264 and law 

modules in SP22 PHYR 280. 

The ICE video library includes videos of patient interactions within all setting of physical 

therapy practice. These videos provide an opportunity for students to experience areas in 

which they may not have prior experience such as a hospital setting or working with 

pediatric patients and apply their knowledge from the classroom to scenario-based learning. 

Complete Anatomy allows a 3-dimensional view of the human anatomy with short video 

clips on system review. The application also allows students to select a muscle or bone and 

watch a movement to get a better understanding of normal which will improve 

understanding of pathological. 

These items can have a positive impact on student success and equity because it allows 

students more opportunities to view material and content delivery to accommodate various 



learning styles without an additional cost as all items are covered with HERF funding. This is 

also an example of effective resource allocation. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

As previously mentioned, the Mesa Dashboards demonstrate the following data from Fall 

2020 and Spring 2021: 

 LatinX student success rate in the PTA program courses is 89.5% demonstrating and 

equity gap of 5.5%. 

 Multi-ethnicity/other student success rate in the PTA program courses is 80.6% 

demonstrating an equity gap of 13.3%. 

 Fall 2020 course success rate for DSPS recipients 0.74 compared to other semesters 

which was 0.9 or higher in other semesters [online modality of hybrid or online 

(synchronous or asynchronous) instruction]. 

 Spring 2020 course success rate for LatinX students was 0.62 compared to 0.81 or 

higher in other semesters [online modality of hybrid or online (synchronous or 

asynchronous) instruction]. 

This is in comparison to the Dashboard in the previous program review cycle showing the 

following data: 

 1% equity gap for LatinX students 

Given such a drastic difference in the equity gaps, hybrid lab class is not suitable for 

knowledge and skill acquisition for all student populations. We will discontinue hybrid lab 

courses to allow ample opportunity in lab for all students. We will also modify the type of 

interactions during online lecture courses to ensure students are learning the material 

including implementation of simulations as previously described under the technology 

discussion. 

Since the last program review, the PTA program has had one embedded tutor in PHYR 230. 

The tutor was online and provided great support for students in a course with a lower 

retention rate (PHYR 230). The change I would like to implement is to have the embedded 

tutor with online support however have the embedded tutor in the lab for face-to-face 

assistance during open lab review days. 

Finally, access to various student resources in the S building is needed. PTA students are in 

lecture and lab courses for long periods of time and may have work or other outside 

responsibilities after classes end. Providing resources in close proximity (S building) will 

increase utilization by our students. While walking across campus may not seem like a 

barrier, challenges do arise that result in students not being able to go outside of the S 

building to access resources that can increase their success. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  



From the Mesa 2030 Roadmap, the PTA program is aligned with the strategic objectives: 

completion, pathways and partnerships, community, stewardship and scholarship. 

Completion: The PTA Program has a clear pathway to completion. Students are aware of 

each course they need to complete in order to graduate in a timely manner. The students 

are also provided with an orientation at the beginning of their first semester that includes an 

education plan to ensure all general education classes are completed. The collaboration with 

counseling also demonstrates a team approach to student success. In addition, availability 

of various student services within the S building would provide PTA students access to 

necessary resources to improve completion rates. The PTA program is also positively 

impacted by the use of technology as previously mentioned to improve completion rates. 

Nine or more career education units and increased PTA AS degrees earned are two 

measures that can reflect progress toward completion. 

Pathways and Partnerships: The PTA program provides an educational opportunity that 

results in a livable wage for graduates. We have an orientation that provides students an 

opportunity to learn about various resources and student services available to assist in their 

degree completion including counseling, Basic Needs, DSPS, EOPS, tutoring, student health 

services and financial aid. Each department presents an overview of services and provides a 

direct contact for students should they benefit from any service. The PTA program also 

incorporates career planning within its courses and includes numerous guest speakers from 

industry to provide a first-hand perspective on the career path. The PTA program has a new 

website with clear navigation for potential students. Progress can be measured within this 

section by reviewing Fall to Spring retention and livable wage job placement. 

Community: The PTA program is aligned with the community goal within the strategic plan. 

The LEAD program is growing over the past year with a goal to provide students with a path 

to leadership while emphasizing education related to diversity and equity within the 

educational system and physical therapy practice. LEAD emphasizes action items that allow 

students, faculty and all in attendance to benefit from conversations related to inclusion, 

equity, diversity and personal growth to become a better healthcare provider. The PTA 

program faculty also participate in various trainings to learn how to assist students within 

their educational path and provide appropriate supports to allow them to meet their goal. 

The PTA program is actively planning for the opening of a community clinic. This clinic would 

meet the needs of un-insured and under-insured within our community as well as provide 

our students a learning opportunity that is realistic and better prepares them for clinical 

rotations and employment. Finally, the PTA program has been an asset to our external 

community by hosting a clinical instructor credentialing course which provides training for 

our clinical partners on effective mentorship and how to best assist students in challenging 

situations within a clinical rotation. Progress toward this goal can be measured with the CPI 

(diversity question), CI surveys, measuring student engagement in LEAD events and 

tutoring. 

Stewardship: The PTA program is aligned with the goal of stewardship by providing efficient 

scheduling of program courses 

Scholarship: The PTA program prioritizes professional learning for all faculty that includes 

supporting online participation in the national combined sections meeting as well as training 

related to equity and diversity in the classroom and workplace. The program also 

incorporates technology within the classroom and student learning which is funded by 

grants to eliminate equity gaps related to financial concerns. Progress can be measures by 



examining the number of faculty engaged in professional learning and DEI trainings and 

examining pre/post assessments of the professional learning. 
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